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Policy Statement  

St Ippolyts CE (Aided) Primary School is committed to fostering an inclusive and nurturing environment 

where every pupil is supported to achieve their full potential academically, socially, and emotionally. 

Our objectives are to: 

• Identify and respond to SEND needs at the earliest opportunity, providing timely and effective 

support. 

• Promote an inclusive ethos that values diversity and celebrates the achievements of all pupils. 

• Ensure pupils with SEND have access to a broad, balanced, and ambitious curriculum that is 

appropriately adapted. 

• Develop independence, confidence, and resilience in all learners. 

• Collaborate with families, external agencies, and professionals to secure the best outcomes for 

every pupil. 

• Equip staff with the knowledge and skills to meet the needs of pupils with SEND effectively. 

In accordance with the SEND Code of Practice (CoP 6.1): “All children are entitled to an appropriate 

education, one that is appropriate to their needs, promotes high standards, and enables the fulfilment of 

potential, allowing them to achieve their best and become confident individuals leading fulfilling lives.” 

The school recognises that all pupils have the right to a broad, balanced, relevant, and challenging 

curriculum suited to their abilities, talents, and personal qualities. We are committed to equal 

opportunities for all pupils, irrespective of protected characteristics including age, disability, ethnicity, 

gender, religion, or belief. 

 

Legal and Statutory Framework 

This policy has been formulated in accordance with the Children and Families Act 2014, the Special 

Educational Needs and Disability (SEND) Code of Practice 0-25 (2015), and the Equality Act 2010, The 

Special Educational Needs and Disability Regulations (2014) and Supporting Pupils with Medical Conditions 

(2015). 

It should be read in conjunction with the School’s SEND Information Report and SEND statement, available 

on the school website. 

The Inclusion Manager is Mrs. Gayle Stewart, and the SEND Governor is Mrs. Helen MacInnes. Both can be 

contacted via the school office. 

 

Roles and Responsibilities 

The Inclusion Manager’s responsibilities include: 

• Overseeing the day-to-day operation of the SEND Policy. 

• Coordinating provision for pupils with SEND. 



• Advising and coaching teachers on the graduated approach to SEND support. 

• Advising on the deployment of the SEND budget and resources. 

• Liaising with parents, early years providers, other schools, educational psychologists, health and 

social care professionals, and external agencies. 

• Ensuring smooth transitions for pupils between educational settings. 

• Supporting the Headteacher and Governing Body to comply with the Equality Act 2010. 

• Maintaining up-to-date records of all pupils with SEND (CoP 6.90). 

Mrs. Stewart is a qualified teacher, completed the NASENCO Award in November 2024, and is a member of 

the Senior Leadership Team. Termly reports are submitted to the Teaching and Learning Committee and 

reviewed with the SEND Governor, Mrs. H. MacInnes. 

The Governing Body monitors the implementation of this policy, receives termly reports, and identifies a 

governor with oversight of SEND provision. 

 

Identification of SEND 

• SEND: Children have special educational needs if they have a learning difficulty which calls for 

special educational provision, namely provision different from or additional to that normally 

available to pupils of the same age (CoP 6.14). 

• Learning Difficulty: A child has a learning difficulty if they have significantly greater difficulty in 

learning than the majority of children of the same age or a disability that hinders use of standard 

educational facilities. 

• Disability: A child has a disability if they have physical or mental impairment with a substantial and 

long-term adverse effect on their ability to carry out normal day-to-day activities. 

Categories of Need 

• Communication and Interaction: speech, language and communication difficulties, autistic 

spectrum disorders. 

• Cognition and Learning: moderate, severe, profound and multiple learning difficulties, specific 

learning difficulties (e.g., dyslexia, dyspraxia, dyscalculia). 

• Social, Emotional and Mental Health: a range of behaviours including anxiety, depression, self-

harm, ADD/ADHD, attachment disorders. 

• Sensory/Physical Needs: hearing or visual impairment, multisensory impairment, physical disability. 

 

 

 

 



Graduated Approach to SEND Support 

Class teachers are responsible for the progress of all pupils, including those with SEND. High-quality 

teaching, adapted to individual needs, is the first step in addressing SEND. 

The Graduated Response follows the Assess-Plan-Do-Review cycle: 

• Assess: Identify barriers to learning through observation, assessment data, and consultation with 

staff, parents, or pupils. 

• Plan: Develop a Personal Support Plan (PSP) detailing strategies, resources, or targeted support, 

including input from external professionals where necessary. 

• Do: Implement the plan, with the class teacher retaining responsibility for delivery and evaluation. 

• Review: Evaluate effectiveness of the plan with pupils, parents, and staff, and adjust strategies 

accordingly. 

External services may be engaged, including educational psychologists, SpLD advisory teachers, speech and 

language therapists, behaviour support teams, and other specialist services. 

In some cases, where progress remains very slow or a concern, the school may need to seek additional 
support of an outside external agencies (e.g. Educational Psychologist, Speech and Language Therapist). 

If a child’s needs are long-term and complex, where there is a serious shared concern amongst parents and 
professionals around a child’s outcomes despite continued support, an Education, Health and Care Plan 
(EHCP), may be applied for. This represents the highest level of need where very few children are expected 
to reach this threshold.  

 

Supporting Pupils with EHCPs 

An EHCP is a legal document for children who need more support than a school can provide through 

normal SEN provision. It sets out: 

• what your child finds difficult, 

• what support they need, 

• what outcomes we are all working towards, and 

• which professionals will be involved. 

Our aim is to give every child the help they need to thrive, feel included and make progress. 

EHCP’s are reviewed yearly (or 6 monthly for those younger than 5 yearsold)with parents, school staff and 

representatives from the Local Authority. The LA will then decide to maintain, amend or cease the EHCP.  

 

Partnership with Parents and Pupils 

Parents are key partners in supporting children with SEND. The school maintains regular communication, 

including termly consultations and face-to-face meetings, to review progress and plan next steps (CoP 

6.65). Parents have a unique overview of their child’s needs and how best to support them, and we greatly 



value parental involvement in helping us to understand their children’s needs better. Strong parental and 

school partnerships help to create the best outcomes for children. Depending on age and appropriateness, 

pupils with SEND will also be encouraged to participate in the decision-making processes affecting them. 

 

Pupil Voice  

Pupils are encouraged to participate in their learning decisions, reflecting on strengths and identifying 

areas where support is needed. Each pupil on the SEND register has a One Page Profile, and where 

appropriate, a Personal Support Plan, updated termly. 

The school teaches children about resilience and emotional regulation, through the Zones of Regulation, 5 

Ways to Wellbeing and encourages children to take responsibility when making decisions. We recognise 

the importance of pupils developing personal and social, as well as educational skills.  

 

Inclusion and Accessibility 

The school is vigilant regarding the vulnerability of pupils with SEND to bullying. All incidents are managed 

according to the Behaviour Policy. The Inclusion Manager serves as the Mental Health Lead, supported by 

the RSHE Co-ordinator.  

Resources are allocated to meet SEND needs effectively. High Needs Top-Up Funding may be provided by 

the Local Authority. The school environment is mostly accessible, with physical adjustments made to 

classrooms, facilities, and resources to support all pupils. 

Transition  

Smooth transitions are facilitated between classes, key stages, and schools. Personal Support Plans support 

new teachers and staff in understanding pupil needs, and additional support is provided as required. 

Pupils with SEND are recorded on the school census, and records are securely maintained. Information is 

shared with new educational settings with parental consent.  

Close liaison with SENCo’s at Secondary Schools ensures that information about needs are shared 

appropriately.  Additionally, the Year 6 class teacher meets with secondary Year leaders.  

Monitoring and Evaluation  

The Inclusion Manager monitors SEND provision and pupil progress, ensuring targets are met and 

interventions are effective. Pupils contribute to their PSPs and participate in target settings.  

Teachers have the flexibility to organise smaller groups within the class to address specific learning needs. 

Each year group benefits from in-class support provided by teaching assistants (TAs). This enables targeted 

support either for individual pupils/ small groups, allowing learning to be adapted to strengthen core 

literacy, numeracy and communication skills.  

Teaching approaches are adaptable and are reviewed regularly to ensure they remain effective and have a 

positive impact on pupil progress. 

 

 



This policy is reviewed annually by the Inclusion Manager, Headteacher, and Governing Body 

representative. Outcomes inform the School Development Plan. 

 

The Local Offer  

Information regarding services for pupils with SEND in Hertfordshire is available at: Hertfordshire Local 

Offer. https://www.hertfordshire.gov.uk/microsites/local-offer/the-hertfordshire-local-offer.aspx 

The school’s own Local Offer (SEND Information Report) is available on the school website. 

 

Complaints Procedure 

We value strong partnerships with parents and carers and aim to resolve concerns as quickly and 

informally as possible. 

If a parent or carer has a concern about the support their child receives for special educational needs or 

disabilities, the following steps should be taken: 

1. Initial discussion: Speak first with your child’s class teacher to discuss any concerns. 

2. SENCo involvement: If the issue remains unresolved, contact the SENCo to arrange a meeting to 

review support and next steps. 

3. Escalation to the Headteacher: If the concern is still not resolved, please contact the Headteacher, 

who will investigate the matter. 

4. Formal complaint: If you are not satisfied with the outcome, you may make a formal complaint 

under the school’s Complaints Policy, which is available on the school website or from the school 

office. 

5. External advice and support: Parents may also seek independent advice and guidance from the 

Local Authority’s SEND Information, Advice and Support Service (SENDIASS). 

We take all concerns seriously and aim to work together to ensure the best possible outcomes for every 

child. 

 

Linked Policies  

This SEND and Inclusion Policy should be read alongside other key school policies and documents that 

together promote equality, safeguarding, and inclusion for all pupils. 

Related policies and documents include: 

• Behaviour Policy – sets out expectations and support for positive behaviour, including reasonable 

adjustments for pupils with SEND. 

• Equality and Diversity Policy – explains how the school meets its duties under the Equality Act 2010 

and promotes equal opportunities for all. 

https://www.hertfordshire.gov.uk/microsites/local-offer/the-hertfordshire-local-offer.aspx


• Safeguarding and Child Protection Policy – outlines procedures for keeping all children safe, 

including those with additional vulnerabilities. 

• Teaching and Learning Policy – describes our approach to high-quality, adaptive teaching for all 

pupils. 

• Accessibility Plan – details how we improve access to the curriculum, physical environment, and 

information for pupils with disabilities. 

• Complaints Policy – sets out the procedures for raising concerns, including about SEND provision. 

• Supporting Pupils with Medical Conditions Policy – explains how we support children with health 

needs to access education. 

 

Ratified by Governors: November 2025  

Frequency of review: Annually  

Next review: September 2026  

Policy maintained by: Inclusion Manager 

 


